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THANK YOU!

to the staff

to the health care professionals

to the members of the board

to our community members



STRATEGIC PRIORITIES

Achieve long-term financial sustainability

Strengthen opportunities for collaboration and 
partnership

Enhance communication and meaningful 
community engagement

Strive for organizational excellence, strong 
leadership and governance

Seek new and innovative programming that 
addresses the interests of community members 
and stakeholders
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ACHIEVE LONG-TERM 

FINANCIAL SUSTAINABILITY

Solar Panels

Go-Fund-Me for walking trail

Current Situation

Explore other sources



STRENGTHEN OPPORTUNITIES 

FOR COLLABORATION AND 

PARTNERSHIP

Nova Scotia Association of Community 
Health Centres and the Canadian 
Association of Community Health Centres

Cape Breton South Recruiting for Health 

Food security networking

Housing coalition

Social inclusion networking



ENHANCE COMMUNICATION 

AND MEANINGFUL COMMUNITY 

ENGAGEMENT

newsletters, website, and 

Facebook account

grant work 

COVID 19 related



STRIVE FOR ORGANIZATIONAL 

EXCELLENCE, STRONG 

LEADERSHIP AND 

GOVERNANCE

continue to recruit new board 
members

CACHC working on a community 
health centre evaluation model



SEEK NEW AND INNOVATIVE 

PROGRAMMING THAT ADDRESSES 

THE INTERESTS OF COMMUNITY 

MEMBERS AND STAKEHOLDERS

 Key focus areas:

 food security, 

 senior’s safety, 

 social isolation, and 

 housing

 Richmond River Roots Market Garden Society



Let’s work together for 

Healthy People! Healthy 

Communities!


